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01 Your business deserves
infrastructure that holds.

Hi, my name is Tiara Stewart, and I spent six years in the corporate world working at the intersection of

operations, sales enablement, and instructional design — building the systems that kept other people's

companies running. Then I left, built my own digital business from scratch, and figured out pretty

quickly what the difference is between a business that looks operational and one that actually is.

I build high-converting websites and the backend systems required to run them. Most web designers

hand you a beautiful site with no plan for what happens when leads actually come in. Most operations

people can't design their way out of a template. I do both, so the thing I build for you works from the

front end all the way through to fulfillment.

The businesses that reach out to me already have the thing: a real service, real customers, real years of

experience. What's missing is the structure around it. Consistent pricing, a web presence that doesn't

embarrass them, a booking system that doesn't require a personal text to every client, documentation

that keeps the whole thing running without the owner as the connective tissue for everything.

I come in, do the research, build the infrastructure, and hand you something that actually runs. You

keep doing what you're good at. The backend handles itself.
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02 Your business is running.
But you're the one holding
it together.

This is for established businesses with a real product and real customers — not

businesses still finding their footing. The operational chaos comes from not having

professional infrastructure, not from lacking a viable offer.

Customers reach out but your booking process is chaos — texts, DMs, verbal

confirmations, none of it connected

Your pricing is inconsistent, or you've been quoting from memory and you're not sure

your numbers are right anymore

You have no website, or the one you have doesn't reflect where you actually are or

what you actually charge

You're doing manually what should be automated — confirmations, reminders, follow-

ups, payment collection

You've been meaning to "get organized" for a while, but the day-to-day keeps coming

and it never happens

Someone handed you a referral and you want to look and function like the business

the referral implied you were

T H I S  I S  N O T  F O R

Businesses just starting out that need help finding their product or audience. This

is for businesses that already have the product, the customers, and the track record

— and need someone to build the professional infrastructure around what's

already working.

S E R V I C E S  &  P R I C I N G  G U I D E T H E  I N T E N T I O N A L  T E A  ·  B U S I N E S S  O P E R A T I O N S 3



0 3  ·  S E R V I C E S  &  P R I C I N G T H E  I N T E N T I O N A L  T E A

03 Three ways to work together.
Every price below is the whole price. Nothing is quoted per

hour, and nothing is added after the scope is signed.

S T A R T  H E R E $ 3 5 0

Business
Clarity Call
9 0  M I N U T ES  ·  R E P O RT  W I T H I N  5

B U S I N ES S  DAYS

A working session where we look at your

business together, followed by a written

report on your existing systems and a

prioritised plan for what to change first.

Pre-call intake form

90-minute working session

Written report on your systems, tools,

website, booking and CRM

Prioritised action plan with tool

recommendations

7-day follow-up window for questions

The full $350 is credited toward a Build

booked within 90 days

M O S T  C H O S E N F RO M  $ 1,5 0 0

Custom Operations
& Systems Hub
S CA L ES  W I T H  S C O P E,  TO  A  C E I L I N G  O F

$ 4,5 0 0  ·  PA I D  H A L F  TO  B EG I N ,  H A L F  AT

H A N D O F F

One place where the business actually

lives. Built in your own Notion workspace,

handed over as yours, with the

walkthrough and documentation to keep

it running.

Up to three modules from the library

One planning call

Branding applied throughout

One existing list migrated in

Walkthrough session and handoff

document

30-day check-in

Beyond three modules, $250 each;

extra lists $150; outside-tool

connections $300
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M O S T  C O M P L E T E F RO M  $ 5,0 0 0

Full
Business Build
S CA L ES  W I T H  S C O P E,  TO  A  C E I L I N G  O F

$ 1 2,0 0 0  ·  PA I D  I N  T H I R D S

The whole thing. Brand, hub, portal and

handoff, built as one engagement with

one point of contact and one

methodology from start to finish.

The Clarity Call and its report, included

Four brand sessions and the brand

document

The hub, scoped as above

The client portal

Full handoff and 30-day check-in

Website add-on $3,000 for up to five

pages; $400 per extra page; $1,200 for

shop or booking integration

A F T E R W A R D S $ 2 5 0

Hub Check-in
O N E-O F F  ·  6 0  M I N U T ES  ·  S C R E E N -S H AR E

A one-off, 60-minute screen-share to

review and adjust after handoff. Book it

whenever you need it. There is no retainer,

no subscription, and no standing access

to your systems after the project closes.

The Clarity Call fee comes off a Build booked within ninety days. Starting

small costs you nothing if you go further.
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04 From booking to handoff.
Five steps, and the first one is real work rather than a

sales call.

1 Book the Clarity Call

The Clarity Call is the front door. $350, paid at booking, and the full amount comes off

a Build booked within 90 days. There is no free discovery call — the first conversation

is the work, not a sales pitch.

2 Intake form

After payment you get a detailed intake form. Complete it before the session — the

clock does not start until it comes back.

3 The session, then the report

Ninety minutes together on your business, then a written report within five business

days with a prioritised plan. Whether you go further is up to you.

4 Scope and agreement

If you continue, the scope gets locked in writing as Exhibit A of the service agreement,

and the schedule opens once the first payment lands.

5 Build, review, handoff

One round of consolidated revisions per phase. Then the handoff document, the

walkthrough, and a 30-day check-in. Final payment is due before files and credentials

transfer.

S E R V I C E S  &  P R I C I N G  G U I D E T H E  I N T E N T I O N A L  T E A  ·  B U S I N E S S  O P E R A T I O N S 6



0 5  ·  T H E  M E T H O D O L O G Y T H E  I N T E N T I O N A L  T E A

05 Five phases. One
complete build.
The depth scales with scope. The method does not change.

1 Discovery

An independent audit of everything that already exists — Google Drive, existing forms,

social accounts, whatever you have. I review it before asking questions, so when we talk,

we're not starting from zero.

2 Research & Analysis

Four to six direct competitors researched. Pricing history reconstructed. Market rates

mapped. Tool audit completed. You would never spend eight hours doing this. I do it once,

document it cleanly, and hand you conclusions that would have taken months to arrive at.

3 Planning & Scope

Your signature deliverable. A complete professional document covering competitive

landscape, unified pricing recommendation, add-on and upsell strategy, operations

framework, website plan, and tech stack. It's yours whether you continue or not — though

most clients do.

4 Build

Website, booking system, automations, intake forms, the hub, and all supporting

documents. Every item in the scope gets built.

5 Handoff & Training

Complete handoff document. Recorded walkthrough call. How-to guides for the tools

you'll use most. 30-day check-in to make sure everything is running correctly.
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06 The same scope, piece by piece.
Market rates for what the Full Build includes, hired

separately. The comparison is deliberately conservative.

D E L I V E R A B L E M A R K E T  R A T E H E R E

Custom website (5 pages, responsive) $2,500–$5,000 Included

Competitor research & analysis $800–$1,500 Included

Pricing strategy & documentation $500–$1,000 Included

Booking system setup & automation $400–$800 Included

Client portal & intake build $300–$600 Included

Automated email sequences $400–$800 Included

Brand sessions & brand document $800–$1,500 Included

Walkthrough + handoff documentation $300–$500 Included

Total if bought separately $6,000–$11,700 Full Build from $5,000

W H A T  M A K E S  T H I S  D I F F E R E N T

Hiring separately means coordinating five different people, managing timelines

across all of them, and hoping the final product holds together. This is one

engagement, one point of contact, one methodology from start to finish.
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07 A few things worth knowing.
Said plainly here so none of it is a surprise later.

O N E  R E V I S I O N  R O U N D  P E R  P H A S E .

If something isn't right after review, we fix it — once, with consolidated feedback. Additional

rounds are billed at $100 per hour, agreed in writing first.

T H E  T I M E L I N E  D E P E N D S  O N  Y O U  T O O .

The clock starts the day your first payment is received and your intake is returned. Delays in

providing access or information extend the timeline accordingly.

A L L  P A Y M E N T S  A R E  F I N A L .

Deposits, milestone payments, balances and paid calls are non-refundable. Booking takes a

place out of the schedule that cannot be resold, and work starts before you next hear from

me.
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F I N A L  P A Y M E N T  B E F O R E  F I N A L  T R A N S F E R .

The balance is due at handoff, before files and credentials transfer. You get the invoice one

week before the handoff call.

E V E R Y T H I N G  Y O U  P A I D  F O R  I S  Y O U R S .

All deliverables — website, documents, templates, systems — transfer to you in full on

receipt of final payment.

S U P P O R T  A F T E R W A R D S  I S  A  S I N G L E  S E S S I O N ,  N O T  A  S U B S C R I P T I O N .

A $250 Hub Check-in, booked whenever you want one. No retainer, no re-onboarding fee,

no standing access to your systems.
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08 Questions you probably have.

W H A T ' S  I N C L U D E D  I N  T H E  B U S I N E S S  C L A R I T Y  C A L L ?

A pre-call intake form, a 90-minute working session where we look at your business

together, followed by a written report on your existing systems — website, CRM, booking,

email, tools — and a prioritised action plan with recommendations. Delivered within 5

business days. You also get a 7-day follow-up window for questions once you've had time to

read it. If you book a Build within 90 days, the full $350 comes off the price.

D O  I  N E E D  A  C E R T A I N  S I Z E  O F  B U S I N E S S  O R  R E V E N U E  L E V E L ?

No. What matters is that you have a real product or service and real customers — not a

particular revenue threshold.

W H A T  I F  I ' M  N O T  S U R E  W H I C H  E N G A G E M E N T  I S  R I G H T  F O R  M E ?

Book the Clarity Call. That is what it is for. By the end of the session you will know which

option makes sense, and the fee comes off a Build if you go ahead.
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D O  Y O U  D O  F R E E  D I S C O V E R Y  C A L L S  B E F O R E  I  P A Y ?

No. The Clarity Call replaced it. A free intro call is a sales conversation; the Clarity Call is the

work, and you leave with a written plan whether or not you continue.

W H A T  I F  T H E  B U S I N E S S  O W N E R  I S N ' T  C O M F O R T A B L E  W I T H  N E W

T O O L S ?

That's exactly who I build for. The tools I implement are ones your team can actually use.

The handoff documentation and walkthrough call are designed for non-technical owners.

W H A T  I N D U S T R I E S  D O  Y O U  W O R K  W I T H ?

Small service businesses where the owner delivers the service directly and the chaos

comes from not having professional infrastructure. Event services, personal services, food

and beverage, health and wellness, creative services, trades.

C A N  I  A D D  S U P P O R T  A F T E R  T H E  P R O J E C T  I S  D O N E ?

Yes. A $250 Hub Check-in, booked whenever you need one. There is no retainer, no

minimum, and no fee for coming back later.
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Your business has the product.
Let's build the infrastructure.

Book the Clarity Call and we start with the work, not a sales

conversation.
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